
BOLDtext is a collective of eight working playwrights from the
West Midlands, striving to create new theatrical work of the
highest quality which explores the many passions and rich
history of our region. In our work, we use local theatre
professionals across various venues, helping to develop and
strengthen our regional theatre ecology.
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Founded in 2014, BOLDtext has presented over 20 evenings of
new work to full houses at venues including the Birmingham
Repertory Theatre, Shop Front Theatre, Lord Leycester Hospital
(Warwick Words), and Astley Castle (Writers in Warwickshire)
on subjects including the 2015 election, the EU Referendum,
mental health, the refugee crisis, prison reform, fake news,
and the environment. Several of our shows were followed by
lively expert panel discussions where interested parties
discussed the issues raised by the dramas.

Our site-specific show Behind Bars: Ghosts of the Lock-Up was
co-produced with West Midlands Police Museum and played to
sell-out audiences at the historic Steelhouse Lane Lock-Up in
October 2018. The shows received fantastic audience feedback,
with the event proving so successful that West Midlands Police
Museum invited us to return for 12 more shows in July 2019.
(For more details, please see the attached Behind Bars Case
Study.) Follow Me, our interactive theatre tour of Digbeth,
was produced as part of Birmingham Weekender 2019. Power of
Invention, our new site-specific & science-specific show
exploring Birmingham’s Lunar Society, will take place at the
Soho House Museum in 2021. In 2022 we plan to bring All That
Glistens to the Jewellery Quarter, as part of the Birmingham
Commonwealth Games Cultural Festival.
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Stephen’s poptrashtic musical Roller Diner ran
at the Soho Theatre to rave review, winning
both the Verity Bargate Award and The West End
Wilma for Best Comedy. He has been shortlisted
for the International Playwriting Festival, the
Keats-Shelley Prize for Poetry, and Best
Composer in The Stage Debut Awards. Stephen

also illustrated his own optical illusion adventure book
Mirrorworld which The Sunday Times described as “A fantastic
idea and brilliantly produced. Mirrorworld is addictive.”
www.mirrorworld.monster

STEPHEN JACKSON

Liz writes for BBC Radio’s 4’s The Archers, as
well as theatre and screen (BBC One’s Doctors
plus award-winning & nominated short films).
Her theatre work has been produced across the
Midlands and nationally, ranging from serious
drama such as Perversion of Science about WW1
gas warfare, to interactive, co-written comedy

Calling for Help and Invisible, which toured to four star
reviews. Liz is currently developing a play about a rogue
surgeon and their devastating effect on patients, a subject with
which Midlanders will be sadly familiar. lizjohn.wordpress.com

LIZ JOHN

Nicola has had plays produced on BBC Radio 4,
Radio 4 Extra and Radio 3, and at venues
including the Southwark Playhouse, the Arts
Theatre West End, the Stephen Joseph Theatre,
the Pleasance Dome at the Edinburgh Festival,
and the Birmingham Rep (with BOLDtext). She’s
a Red Planet Prize screenwriting finalist and

a BBC Sharps television drama winner. A member of Writing West
Midlands’ Room 204 development scheme, Nicola has just completed
her first novel. @nicola__jones

NICOLA JONES

THE PLAYWRIGHTS



Helen has had plays produced by the Stephen
Joseph Theatre, R4, and The Orange Tree among
others. Princess Ping Pong won the
International Playwriting Competition Plays for
Children Judges’ award. Violent Romantic Hero
won the Literary Consultancy Competition. Helen
is the Royal Literary Fellow at Aston

University, and is completing a historical novel.  She is a
member of Tindal Street Fiction Group, Art\Write (a collective
of writers and visual artists), and is in the current intake of
Writing West Midlands’ Room 204 writer development programme.

HELEN KELLY
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Sayan writes plays, musicals and opera. As a
playwright she has been nominated for The John
Whiting Award, shortlisted for the Terrence
Rattigan Award and the BBC Script Room, and
longlisted for The Bruntwood and Papatango
Prize, and was joint winner of the Capital New
Writing Festival. As a composer Sayan has

written music, musicals, and songs for over thirty theatre
productions. Current writing/composing includes: the libretto
for a newly commissioned oratorio for the Armonico Consort with
composer Toby Young; the music for new opera Her Day (Coventry
City of Culture, March 2022); composer/MD for Faith (RSC).

SAYAN KENT

Vanessa trained as a theatre designer and
worked extensively in scenography, community
arts and arts administration before becoming a
playwright and producer. She has written plays
and text for a wide variety of people and
spaces. Her words have been performed in
theatres, art galleries and museums, community

spaces, coal vaults, beneath a ring road, in an award-winning
bungalow and at the Latitude festival. Current projects include
HER DAY (with composer Sayan Kent), for Coventry City of Culture
(March 2022), and Me, Nic & Jo, a Meander Theatre commission
(touring TBA 2022). Vanessa is a Theatre Absolute Associate.

VANESSA OAKES



Tim has over five hundred episodes of The
Archers (BBC Radio 4) to his name, and has also
written for EastEnders, Casualty, and Doctors
(BBC One). In 2017 he was nominated for a BBC
Audio Drama Award for Best Series and won an
ARIA for ‘Radio Moment of the Year’ for the
infamous moment when Helen stabbed her abusive

husband Rob. In 2019 an episode he wrote won the Mind Media
Award for its portrayal of depression and therapy. Tim’s plays
have been performed at theatres including the Soho, Arcola,
Birmingham Rep and Southwark Playhouse. He is  Deputy Chair of
the Writers’ Guild of Great Britain. timstimpson.wordpress.com

TIM STIMPSON
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Julia's dramatic new play about stalking
Unfollow Me is being developed following a
successful rehearsed reading at the Birmingham
Repertory Theatre. She has written a number of
plays for BOLDtext productions and her comedies
Invisible and Calling For Help, co-written with
Liz John, toured to excellent reviews.

JULIA WRIGHT



WHAT OUR AUDIENCES SAY

“Brilliant, thought-provoking theatre!”

“Blistering.”

“Sent shivers down my spine several times.”

“These shows get better every time.”

“Love these nights.
Topical event brought to life.”

“Informative, funny, well-rounded.
Excellent script writing.”

“BOLDtext is rapidly becoming a force to be
 reckoned with in West Midlands theatre.”
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Clockwise from top left:
Crowd gather round in the
Custard Factory for Follow
Me; audience arrive at The
REP for Eurotrashed; queue
outside Steelhouse Lane
Lock-Up for Behind Bars;
panel take questions from
the audience in The DOOR.

Previous page, clockwise from top left:
actor Graeme Rose in Behind Bars; Sean
Connolly and Bharti Patel rehearsing for
No Planet B; director Jo Gleave holding a
production meeting at The Lock-up; dancing
in the street for the Digbeth Weekender.
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MARKETING & SOCIAL MEDIA POLICY

We have a dynamic social media output which promotes new shows
and initiates around the issues and themes we are exploring.
This includes engaging in regular Twitter exchanges with
BOLDtext’s followers (over 1000), relevant special interest
groups, and through Instagram and our Facebook page (almost 700
followers). We regularly update our website with stories, blogs,
podcasts, images and video about our current and future work,
including discussion on research that’s surprised us, or the
aims of our individual pieces, etc. We also commissioned a
promotional video for Behind Bars: Ghosts of the Lock-Up, which
was used on social media and our website.

We issue regular promotional material and updates to the
BOLDtext email database (over 400 subscribers)  and continue to
grow the database through email collection at every performance.
We issue press releases to the regional press about forthcoming
shows, have been interviewed on local radio and television, and
utilise free listing sites. To increase our brand awareness,
and attract and remind audiences about upcoming shows, we
produce quality printed flyers with a strong image to distribute
to venues, arts organisations, partners, relevant special
interest groups, as well as shops, cafes, libraries, and
community centres in each locality. One of our strengths as a
collective is that we each have our own individual networks,
which we use to market BOLDtext events.

CONTACT DETAILS
Email: boldtextcollective@gmail.com

Website: boldtextcollective.com/

Facebook: facebook.com/BoldTextPlaywrights

Twitter: twitter.com/Bold_Text

Instagram: instagram.com/boldtextplaywrights/

For a video of some of our audience feedback visit:
vimeo.com/338991162



CASE STUDY

BOLDtext approached West Midlands Police Museum with the idea
of writing and producing a piece of site-specific theatre that
would take place in the cells, stairways and corridors of the
Grade II listed Steelhouse Lane Lock-Up in central Birmingham.
Opened in 1892, the prison had recently been decommissioned. We
were sure it would have lots of intriguing stories to tell.

Following discussions with WM Police, the decision was taken to
frame the production within the working life of Birmingham’s
first Chief Constable, Charles Haughton Rafter (1899 to 1935).
A range of characters were identified from the police archives
with the aim of providing a varied and informative hour of
entertainment. Some had plenty of material about them; others
little more than a line on a police register, but enough to
spark an idea.

Each of our eight writers researched their chosen character and
produced a short monologue or duologue. These sat within an
overarching dramatic framework, which allowed the audience to
seamlessly follow the action around the Lock-Up ‘promenade’
style. BOLDtext then appointed a director, stage manager and
cast, and shared responsibility for marketing and promoting the
event with West Midlands Police.

The show was repeated several times a day over three days in
October 2018 to full-capacity audiences with over 500 people
attending. The event proved so successful that West Midlands
Police Museum invited us to return for 12 more shows in July
2019. Whereas the first run had Arts Council support, the second
was produced on a purely commercial basis.
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THE CHARACTERS
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Thomas Larvin was a colourful character, best
known for his capacity for drink. He would do
anything for a bet, including biting the heads
off rats and walking from Deritend to
Stonebridge with a brick on his head. He was
placed on the Birmingham Pub Blacklist in the
early 1900s, probably for breaking windows.

TOMMY TANK

As well as inspiring Sam Neil’s character in
the TV hit Peaky Blinders, Rafter is noted for
his efforts to modernise education and
training, introducing some of the first women
to the police service, as well as summarily
dismissing 107 officers during the National
Police Strike of 1919.

SIR CHARLES RAFTER

Pioneer of the mugshot, police photographer
Muscroft prided himself on capturing every
scar, wart and wrinkle, so offenders could be
easily identified in future. Muscroft was made
an Associate of the Royal Photographic Society
in recognition of the quality and skill of his
photographic work in the fight against crime.

CHARLES MUSCROFT

Birmingham’s first female police constable
joined the force in 1917 at the age of 50,
having previously been a matron at the Lock-Up.
Dealing mainly with cases involving women and
children, she eventually retired when she was
72, having been promoted to sergeant. She
remains the city’s oldest serving officer.

EVELYN MILES
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Fred’s name appears on the Roll of Honour of
Birmingham officers who fought in the trenches.
Little else is known about him, other than that
he made it home. Traumatised officers like Fred
returned to poor working conditions and even
worse wages. It led to the police strike of
1919. The force hasn’t gone on strike since.

FREDERICK RATCLIFF

15-year-old James was held at the Lock-Up
before being convicted of murder. He was
sentenced to death, but this was later commuted
to life. James said that he only meant to tie
up and rob Miss Aliban, but she still
suffocated in her own vomit. James died aged 73
in Broadmoor Lunatic Asylum.

JAMES TWITTY

During World War I, the world-famous French
actress came to Birmingham to perform at the
Grand Theatre on Corporation Street. Despite
her celebrity, she was required by law to
attend the Steelhouse Lane Lock-Up to sign the
Alien’s Register. It described her as, ‘5ft
4in, of medium build, minus her right leg’.

SARAH BERNHARDT

Maud was a 25-year-old woman who worked as a
polisher, probably in the Jewellery Quarter.
She was arrested on 5th August 1921 for
'indecent behaviour’. This charge ranged from
shouting or causing disruption in a public
place, to soliciting or prostitution. We have
no idea what Maud was guilty of.

MAUD DILLON



MARKETING THE SHOW
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BOLDtext marketed the event to audiences generated from our
previous shows at venues such as the Birmingham Repertory
Theatre, via our mailing list, Twitter and Facebook (including
targeted ads), and our own website, as well as flyers, press
releases and listings.

We had already proven there was an appetite for plays on this
topic with our 2016 show ‘Behind Bars’ which featured a panel
of experts, including probation officers, academics, a
representative from the Howard League, and an ex-prisoner. We
used these contacts to market the show to groups who may not be
regular theatre goers, but were interested in crime and
punishment. This included universities, colleges and history
societies.

BOLDtext members also offered a series of workshops to local
historical and writing groups and local universities. We
commissioned promotional video from Fandango Media which we used
in snippets on social media to drive traffic to our website,
and in full on the website. We also obtained media coverage in
the regional press and were interviewed on BBC Radio WM.

In addition the Police Museum show via their mailing list and
social media network, as well as word of mouth through their
volunteers. They also utilised internal communications to
market the show to the wider West Midlands Police Force.

From left: Corrine Brazier
(Lock-Up Heritage Manager)
and Tim Stimpson (Writer &
Director) appearing with
Shay Grewal on BBC Radio
WM; audience soaking up the
atmosphere in the Lock-Up;

finding names of
police officers
on the WWI Roll
of Honour; Police
Museum volunteers
helping visitors
to dress up in
vintage uniforms.



AUDIENCE FEEDBACK
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“Sent shivers down my spine several times. Loved it!”

“Absolutely brilliant! An amazing use of such an interesting
building.”

“Brought the conditions and the people - both officials and
'customers' - back  to life.”

“Brilliant - more site-specific events like this please with
daytime performances. So lively, so evocative, so varied - a

real triumph. Much more atmospheric - obviously - than
sitting in a theatre. Bravo!”

“Fascinating… seamless way the plays flowed into each other
- imaginative use of the site as a setting - and lovely
touches of humour and pathos amongst the ghostly tales.’

“There wasn’t a moment when I didn’t believe every word!
Brilliant writing and acting. Great use of the site.”

“Excellent concept, brilliantly delivered. Good mix of
monologue and duologue and moving locations.”

“Fabulous show! Informative and emotional, thought provok-
ing, amazing acting and writing.”

“Brilliant! Loved it. Well done. I’ll be back.”

“Found the play very informative and very well done.”

“Never been to anything like this before. Thought it was
very good.”

“Absolutely brilliant! Great acting and stories. Thanks.”

“Excellent all-round entertainment.”
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“What a fantastic venue - lovely to see it brought alive by
such good writing.”

“Love site-specific work. Fascinating insight into the lives
of prisoners - sad.”

“The show was brilliantly evocative and really brought the
past to life.”

“It was superbly staged and acted. A great show!”

“Very good idea to host the play in the Lock-Up - loved the
atmosphere and the actors accents. Plus the play where the

audience were the ghosts for the strike rally - very
clever.”

“Really immersive, great environment, enjoyed moving
around.”

“Brilliant. Emotionally transporting. Arrival - feeling of
dehumanisation - awful - but Tommy Tank got us through it.
Really good. Incredible stories. All should see this.”

“Great characters, very engaging - cast did a sterling job!”

“Thoroughly enjoyable, extremely well rehearsed
entertainment - the writers and actors are to be

applauded!!”

“Very well done, an excellent history-learning afternoon.
Thanks for the privilege of opening this historical
building, and thanks to the Birmingham Police.”

“Totally absorbing, thought-provoking, privileged to have
seen this!!”

“Excellent pacing and characterisation - evocative in this
venue which is so echoey - and I felt really claustrophobic

in the women’s area…”
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“Fantastic show! The setting made it even more special -
but the acting and scripts were also great. I would love to

see another similar show, maybe introducing other
characters from the Lock-Up and Birmingham’s past.”

“Really interesting and wonderful way to combine history
and drama. And thanks for not just doing something about

Peaky Blinders!! Great fun and emotional.”

“Really unique experience, really enjoyed it, please do
more events like this!!”

“Came here for my partner’s birthday and both enjoyed it so
much, absolutely brilliant.”

“Fascinating to learn some history through an engaging and
exciting performance! Loved the venue and the immersive /

interactive aspects.”

“We all agreed this was excellent and interesting. Well
worth coming to Birmingham.”

“Great acting. Children said it was good. … It was a good
mix of performance and heritage. Really made us think.”

“Excellent. Very emotional. Funny in parts and made me cry
in the PTS part. Will recommend it if it comes back.”

“It was an excellent way to learn about the history and to
see the prison / police station.”

“A fascinating insight into what it would have been like to
spend a night in here!”

“Excellent play. Would love to see it through the year and
bring along people who missed it.”

For a video of the venue and more audience feedback visit:
vimeo.com/338991162
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Clockwise from top left: Laurence Saunders as police photographer Charles Muscroft;
David Gray and Francesca Millican Slater arriving for the first day of rehearsal;
Laurence Saunders and Becky Wright as P.C. Frederick Ratcliff and Lock-Up Matron Rebecca
Lipscombe; Alison Belbin as actress Sarah Bernhardt; Graeme Rose as  Tommy Tank; Jo
Gleave (director), Tim Stimpson (writer), David Gray (actor), Julia Wright (writer),
Francesca Millican Slater (actor), and Claire Browne (stage manager) watching rehearsal.


